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MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, December 20, 2021 @ 4:00 p.m.
Muskegon Area District Library 4845 Airline Road, Muskegon, 49444

Call to Order

ROLL CALL

Approval of Agenda

MADL Board Development

Consent Agenda

a.
b.
C.

Minutes of the November 15, 2021 Board Meeting (attached)
November 2021 Branch Activity and Circulation Reports (attached)
Financial Report for November 2021 (attached)

Vouchers for November 2021 (attached)

Committee Reports

a.
b.

Finance Committee (attached)
Personnel Committee

Reports/Questions (attached)

a.

Director — Richards, Finance Director — Hall, IT Director — Wisniewski, Associate Director of Operations —
Higginbottom-Johnson, Marketing & Community Engagement Manager — Varela, Collection Development —
Susalla, LVPD — Mahoney, HR Manager — Chandler, Youth Services Coordinator — Wittkopp, Programs Manager
—S. Rinsema-Sybenga

Old Business

QU

b
c.
d

BranCh IMPIrOVEMENTS.......ciiieiee ettt et ste e s e st e s et e e s e s e ae e stesbesteebesrsersaessentansenssensese seeans Info
MADL Laketon Library SAtellite........ccuuiiieeiieeiie ettt sttt v te s s e s st s e s Info
Ry A = =T =4[l - Yo OO STOSSRTSR Info
DireCtOr SEAICN (10 D QiStrIDULEM)....c.uvveeeeeeeiereiiecieceeeeieeeteettetesae et et esbe st seatesae sesbenseeste sebsenssesassessees Info/Action

New Business

a.

m oo o

Branch Expenditure Reports/Costs fOr 2022 (eNnCl0SEd).......ceeereevereeeeereeererereieisreseresesssessasesesesessaesssesens Action
2021 Budget AMENAMENTS (GHACAE)....c.ccveeeeeeeeecieceeeietertesteseeeete e e e es et ss s e e etestesteseesee e beseessesesansanes Action
2022 E-RAte PrOJECT (ENCI0SEM)..veeuviireeierrireesitintiriteseestiesies s s etestsessae st esssesstesssaessesssessssesses sueessassses sreassassnnes Action
MADL Board Vacanty - REZION 3.ttt et e e et st ess s s e sbe st ste e e sesbes et aesesansanns Action
Resolution of Recognition and Appreciation for Kelly Richards (attached).......c.cccoveveveevveevreevenveneenen. Action

10. Public Comment

11. Board Comment

12. Adjournment

Next Meeting: January 24, 2022



